Tree Testing – Planning Questions
<study name> – <date> 
	Who is running this test?
	Examples


	· 
	· Project Sponsor
· Project Leader
· Designers
· Recruiters
· Etc.


	Why are we running this test?
	Examples

	· 
	· To baseline an existing IA to see where the problems are.
· To test the entire (or part of) IA for the website
· To test some alternative structures


	How many rounds of testing?
	Examples

	· 
	· Test before/after redesign (baseline)?
· Test successive iterations?
· Test variations concurrently?


	Which trees are we testing?
	Examples

	· 
	· Entire IA
· Partial IA (e.g. a certain subtree)
· Deep tree vs. shallow tree
· Incoming electronic format?
· Is all content at the end nodes (leaves), or do we need to identify intermediate content?


	What specifics do we want to find out?
	Examples

	· 
	· Determine which parts of the tree work well, which don’t
· Determine which labels work, which cause problems
· Determine effectiveness of top-level sections

· Compare alternative structures
· Any measurable goals?
· Existing task scripts?


	Who should we test?
	Examples

	· 
	· One or more groups of users?
· Existing user profiles or personas?

· Blind study vs. participants knowing the organization/product
· Incentive? Rewards vs. prize draws
· What users should we exclude?
· What differences are we looking for?
· How are users recruited?
· Restrict access (i.e. password)?
· Participant identifier? (none, email, custom)
· Special handling of participant identifier?


	When will we test?

	Examples

	· 
	· Week of 24 Sep 2015
· Multiple iterations – timing?


	Where will we test?
	Examples

	· 
	· Online (participants using their own computers)
· IE11 or Firefox/Chrome?
· Mac? Safari?
· Any firewalls, blockers, or other technical obstacles?


	Any methodological risks or limitations?
	Examples

	· 
	· The tree generated from the client system contains pages, but may not include implicit content chunks within pages.
· The proposed tasks do not exercise the full tree.

· There are too many proposed tasks, which magnifies the “learning” effect and skews the results.
· Navigation on the site relies heavily on see-also links and look-ahead links, which may make the tree test less realistic.
· Few/no variations to test = no comparison of alternatives.
· Small participant population makes this test susceptible to outliers.
· Self-selected nature of recruit may skew results.


	How do we handle problems?
	Examples

	· 
	· Who is the contact given in the finish message?
· Will the client’s support channels (e.g. call centre) need to respond to customer inquiries about this study? 
· Who will be available for support during the study (esp. outside work hours)?


	Deliverables?
	Examples

	· 
	· Written report (e.g. Word, PowerPoint)
· Debrief meeting
· Raw data (e.g. spreadsheet)
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�Once you fill in the left column, you can delete the right column.


�Once we have a test date, we can work backwards for screening, test prep, piloting, etc.
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